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“We are champions of children who inspire and nurture the whole child by providing 

innovative, high-quality educational opportunities that prepare all students to embark on 

individual paths of success in a globally diverse community.”



• Professional Analysis
• Visiting all PCSD Facilities
• Meeting with District and School Administration, and Community Stakeholders
• Reviewing Reports and Internal and External Audits 
• Four Community Fireside Chats
• Eight Special Sessions:

• Students
• Parents
• Staff
• Philanthropic Community
• Business Stakeholders
• Local and State Government  Officials 

August 2019 – December 2019 – Phase I

















• Equity
• Collaboration
• Communication and Transparency
• Staff and Student Supports
• Systems and Processes
• Learning Environments
• Fiscal Management

Systemic Change Priorities:



• Listening and Learning 
Meetings/Tours/Feedback

• Build Relationships
• Organizational and Data Analysis

Listening, Learning,  
and Analysis

• Work Collaboratively with Board and 
community  to develop Strategic 
Initiatives & Plan (inclusive of 
objectives and goals) 

• Develop Implementation Plan
• Establish and Cultivate Partnerships
• Organizational and Data Analysis

Strategic Action Planning/ 
Development

• Begin process of building and repairing 
structures and processes to ensure 
District Compliance 

• Analyze Listening and Learning Data
• Develop Report of Findings 
• Establish and Cultivate  Partnerships
• Organizational and Data Analysis

Compliance, Repair  & Upgrade 
Plan Pre-Development

• Adopt and share Strategic Initiatives and 
Plan with Stakeholders

• Implement Plan 
• Establish and Cultivate Partnerships to 

Support Implementation and Goals
• Organizational and Data Analysis

School Community Sharing & 
Plan Implementation

Phase I = August 2019 –December 2019 Phase II = November 2019 – February 2020 Phase IV = May 2020 – July  2020Phase III = February 2020 – April 2020



Poughkeepsie Education Promise 

High Quality 
Elementary 
Education

Middle School 
Transformation

High 
School 

Transformation

Services for 
Students and 

Parents

New 
Relationship 

with Staff 

New 
Relationship 
with Parents 

and 
Community

The Poughkeepsie Education Promise is simple: The District will guarantee pathways to opportunity that will lead to 
achievement and success in exchange for hard work, commitment and collaboration of our students and parents. 

Strategic Initiatives:
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